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Terminology

Project Approach

Project Deliverables and Quality Objectives

Organization and Responsibilities

DoD CIO Responsibilities

The DoD CIO has the following responsibilities for the RAI-NC Program:

· Funding delegation

· Overall process authority 

· Additional responsibilities under review to be included in final template version 

DoD Executive Agent (EA) Responsibilities

The DoD Executive Agent has the following responsibilities for the RAI-NC Program:

· Distribution of project funding, based upon the successful completion of mutually agreeable deliverables, to support project development and execution

· Project oversight and guidance using a standardized methodology and library of documentation templates

· Maintain project documentation library

· Provide assistance and guidance with the development of a all documentation and deliverables

· Assistance in publicizing project outcomes and disseminating pilot information 
(DoD Pilot Organization Name) Responsibilities

The Program Management Organization Name has the responsibility to develop all project deliverables and documentation to include:

· Pilot Project Charter 

· Statement of Work

· Project Plan 

· Spend Plan 

· Communications Plan 

· Requirements Document

· Opportunity Analysis 

Other Organization Responsibilities

Document other organization responsibilities as required

Dependencies

External Interfaces

Plans for Support Activities

Project Facilities and Resources

Net Centricity

· Internet Protocol (IP)

· Secure Communications

· Only Handle Information Once (OHIO)

· Post in Parallel

· Smart Pull 

· Data Centric

· Application Diversity

· Dynamic Allocation of Access

· Quality of Service

Security and Privacy

Risk Management

Process Options and Deviations

Project Stages

Project Control

Quality Control Activities

Project Success Criteria and Metrics

Project Schedule and Effort Estimate

Project Cost Estimate

Appendix A – Metrics Worksheet

Appendix B – Project Plan

Appendix C – Spending Plan
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