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1. Executive Summary

This report documents the results of an Opportunity Analysis (OA) performed on the <pilot project name here> pilot project funded by the Department of Defense Chief Information Officer (DOD CIO) in conjunction with its Rapid Acquisition Incentives – Net Centricity (RAI-NC) Program.  This analysis consists of the following major components:

· A review of the project’s background, the system’s capabilities, and the business problem the pilot project was designed to address

· An assessment of the pilot project’s results using the unique metrics developed to determine project success, and documentation of the lessons learned during system planning, development and execution 

· A roadmap for the future, including the identification of additional business opportunities, discussion of implementation considerations, and recommendations relative to potential system enhancements

1.1 The Impetus for Change

1.2 The Target Problem

1.3 The Proposed Solution

1.4 The Value of the Solution

Figure 1 summarizes the projected system development and life cycle maintenance costs, along with the estimated savings that should result from adoption of the recommended implementation plan.  A more detailed discussion of the costs and benefits shown below is contained in section 4.3 of this Opportunity Analysis. 

	Description
	FY04
	FY05
	FY06
	FY07
	FY08

	Annual Maintenance Savings
	$0
	$250,000
	$750,000
	$1,350,000
	$2,050,000
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Annual Safety Savings
	$0
	$40,000,000
	$40,000,000
	$40,000,000
	$40,000,000

	Annual Total Savings
	$0
	$40,250,000
	$40,750,000
	$41,350,000
	$42,050,000

	Cumulative Total Gross Savings
	$0
	$40,250,000
	$81,000,000
	$122,350,000
	$164,400,000

	Cumulative System Costs
	$5,550,000
	$7,650,000
	$9,975,000
	$12,525,000
	$14,400,000

	Cumulative Total Net Cash Flow 

(Gross Savings – Costs)
	($5,550,000)
	$32,600,000
	$71,025,000
	$109,825,000
	$150,000,000

	Cumulative Return on Investment
	0
	5 to 1
	8 to 1
	10 to 1
	11 to 1


Figure 1: Projected DoD Enterprise Cost/Benefit Summary

1.5 Future Vision for <Pilot Name>

2. Project Description and Background

2.1 Business Problem Satisfied by the Pilot

2.2 Current System or Process

Figure 2: High-Level <name> Pilot System Architecture

2.3 Functional Description of the Pilot System
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Figure 3: High-Level <name> Pilot System Architecture

2.4 Technical Architecture of the Pilot System 

3. Project Goals, Objectives and Metrics

3.1 Project Goals and Objectives

3.2 Pilot Metrics

3.3 Alignment of Pilot and Enterprise Goals

Several metrics were established to measure the success of the pilot in attaining the goals mentioned above.  The alignment table presented in Figure 4 demonstrates how the enhanced capabilities offered by this prototype <pilot name> program contribute to the satisfaction of enterprise goals and objectives.  

	Enterprise Goals & Objectives (Critical Success Factors)
	Pilot-Enabled Capability
	Key Performance Indicators  (Metrics)

	
	· 
	· 

	
	· 
	· 

	
	· 
	· 


Figure 4: Enterprise Goal Alignment Table

4. Analysis of Pilot Results

4.1 Evaluation of Metrics

This section of the Opportunity Analysis presents an assessment of the success, or failure, of the pilot project in attaining its established goals, based on predetermined metrics.

4.1.1 Metric 1

4.1.2 Metric …x

The radar chart shown in Figure 5 summarizes the overall results of the <pilot name> pilot, in terms of the recorded metrics.  This graphic plots each of the seven project metrics along an axis with values ranging from a low of “0” to a high of “5”.  A value of “0” indicates that the applicable goal was not achieved, while a value of “5” represents a goal that was fully attained.  Intermediate scores portray a range of performance between the two extremes, with values of “3” and above generally being indicative of success.
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Figure 5: <pilot name> Metrics Radar Summary

4.2 Qualitative Analysis and Intangible Benefits

In addition to the metrics described above, less quantifiable, yet significant potential benefits within DoD were identified during the <pilot name> concept demonstration, including:

4.3 Cost-Benefit Analysis and ROI

Refer to Appendix C for details contained in an Exhibit 300 completed in conjunction with this project.

5. Analysis of Risk

6. Information Assurance and Privacy Strategy

7. Pilot Lessons Learned and Participant Feedback

8. Future Opportunities and Next Steps

8.1 Future Opportunities

8.2 Necessary System Enhancements

8.3 Action Plan

In order to move the <pilot name> pilot project beyond its current state as a successful prototype to a mature and fully leveraged enterprise IT solution and business process, several tasks must still be accomplished.  The issues and actions, shown in Figure 6, relating to further system development and enhancement are recommended as the foundation for a high level <pilot name> implementation plan.

	#
	Issue/Item
	Action Lead
	Action Date

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	

	11
	
	
	

	12
	
	
	

	13
	
	
	


Figure 6: <pilot name> Action Plan

Appendix A – Include Appendices as Required

Appendix B – Technical Specifications

Appendix C – <Pilot Name> Sample Screenshots

Appendix D – Cost-Benefit Analysis (Exhibit 300)

The cost-benefit analysis should conform to the format and content outlined in OMB Circular A-11 Part 7, Planning, Budgeting, Acquisition, and Management of Capital Assets.  This document may be found at:

http://www.whitehouse.gov/omb/circulars/a11/02toc.html
Appendix E – Include Appendices As Required
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Cost-Benefit Summary

		SWM Cost - Benefit Summary

		Description		FY98		FY99		FY00		FY01		FY02		FY03		FY04		FY05		TOTAL

		Cost of Pilot System

		Hardware		$0		$0		$108,000		$60,182

		Labor (Government - Project Mgt., Development & Testing)		$0		$0		$0		$112,182		$1,475,810		$1,495,000		$311,000

		Labor (Vendor - Development)		$0		$182,000		$412,000		$677,875

		Marketing		$0		$0		$0		$8,728

		Office Supplies & Equipment		$0		$0		$0		$1,660

		Software		$0		$0		$5,700		$140,415

		Travel		$7,500		$15,000		$4,600		$3,957

		Subtotal Non-Recurring Costs		$7,500		$197,000		$530,300		$1,005,000		$1,475,810		$1,495,000		$311,000		$0

		Recurring System Life Cycle Maintenance, Operations & Support (Projected)		$0		$0		$0		$0		$600,000		$600,000		$600,000		$600,000

		Total Annual Pilot System Costs		$7,500		$197,000		$530,300		$1,005,000		$2,075,810		$2,095,000		$911,000		$600,000

		Business Operations Costs

		Business Operation without Pilot System

		Business Operation with Pilot System		$0		$0		$0

		Projected Cost Savings/Benefit

		Net Business Benefits/Savings

		Cumulative Benefits/Savings

		Net Present Value (NPV) - annual

		- discount rate

		- cumulative

		Payback (In whole years)





Non-recurring Costs

		SWM Non-recurring Costs

		COST CATEGORY		COST ITEM		FY98 COST		FY99 COST		FY00 COST		FY01 COST		FY02 COST		FY03 COST		FY04 COST		FY05 COST		TOTAL

		HARDWARE		LAPTOP,ZIP DRIVE								$4,248

		HARDWARE		HP DESKJET PRINTER								$583

		HARDWARE		PC, MONITOR, ETC.								$2,465

		HARDWARE		SERVER, HP9000 L2000								$33,926

		HARDWARE		6" KEEPIT CLIP								$983

		HARDWARE		NSHIELD HARDWARE MODULE								$16,905

		HARDWARE		TAPE DRIVE								$1,073

				SUBTOTAL						$108,000		$60,182										$168,182

		LABOR (GOVT)		PROJECT/TESTING COORDINATORS								$26,607

		LABOR (GOVT)		PROJECT/TESTING COORDINATORS								$5,338

		LABOR (GOVT)		PROJECT/TESTING COORDINATORS								$70,054

		LABOR (GOVT)		PROJECT/TESTING COORDINATORS								$841

		LABOR (GOVT)		PROJECT/TESTING COORDINATORS								$471

		LABOR (GOVT)		PROJECT/TESTING COORDINATORS								$82

		LABOR (GOVT)		PROJECT/TESTING COORDINATORS								$6,612

		LABOR (GOVT)		PROJECT/TESTING COORDINATORS								$2,178

				SUBTOTAL								$112,182										$112,182

		LABOR (VENDOR)		PROJECT/TESTING COORDINATORS								$26,607

		LABOR (VENDOR)		DESIGN PROGRAMMER								$25,000

		LABOR (VENDOR)		ADD'L ORACLE PROGRAMMER								$14,520

		LABOR (VENDOR)		ORACLE PROGRAMMER								$249,951

		LABOR (VENDOR)		ORACLE PROGRAMMER/DBA								$348,947

		LABOR (VENDOR)		DESIGN PROGRAMMER								$12,850

				SUBTOTAL				$182,000		$412,000		$677,875										$1,271,875

		MARKETING		PRESENTATION FOLDERS								$2,025

		MARKETING		TRIFOLD BROCHURES								$1,497

		MARKETING		DISK OF PHOTOS								$311

		MARKETING		REFRIGERATOR MAGNETS								$288

		MARKETING		CD'S								$42

		MARKETING		CD HOLDERS, CD CASES								$80

		MARKETING		TRIFOLD BROCHURES								$2,500

		MARKETING		COPY CD'S WITH LABELS								$1,571

		MARKETING		CD COPYING								$415

				SUBTOTAL								$8,728										$8,728

		OFFICE SUPPLIES		BLUE FOLDERS								$241

		OFFICE SUPPLIES		SELF INKING STAMPS								$245

		OFFICE SUPPLIES		2 FAX MACHINES								$280

		OFFICE SUPPLIES		WALL FILE HOLDER, CART								$628

		OFFICE SUPPLIES		MAILING TUBES FOR POSTERS								$266

				SUBTOTAL								$1,660										$1,660

		SOFTWARE		Oracle OTO LICENSES								$136,864

		SOFTWARE		LIFESTYLES SOFTWARE								$663

		SOFTWARE		MACROMEDIA SOFTWARE								$793

		SOFTWARE		EVANS SCREEN SWEEP								$1,105

		SOFTWARE		DOMAIN NAME REGISTRATION								$540

		SOFTWARE		SOFTWARE FOR HTML								$200

		SOFTWARE		UPGRADE MS PROJECT 2000								$250

				SUBTOTAL						$5,700		$140,415										$146,115

		TRAVEL		PER DIEM-B. VAIL								$372

		TRAVEL		TRAVEL								$351

		TRAVEL		PER DIEM-P. WOELK								$243

		TRAVEL		TRAVEL								$2,385

		TRAVEL		PER DIEM-T. BRADLEY								$255

		TRAVEL		TRAVEL								$351

				SUBTOTAL		$7,500		$15,000		$4,600		$3,957										$31,057

		TOTAL				$7,500		$197,000		$530,300		$1,005,000										$1,739,800





BCA Validation

		SWM Recurring Costs

		COST CATEGORY		Without SWM		With SWM		Annual Cost Savings

		Original SWM BCA

		# Navy Moves Arranged without SWM		150,000		37,500

		Sailor Time Required to Complete Move Arrangements		4		4

		Total Time Required		600,000		150,000

		Hourly Cost (Note 1)		$34.00		$34.00

		Subtotal "Lost Time" Cost without Using SWM		$20,400,000.00		$5,100,000.00

		# Navy Moves Arranged Using SWM (Note 2)		0		112,500

		Sailor Time Required to Complete Move Arrangements		2		2

		Total Time Required		0		225,000

		Hourly Cost (Note 1)		$34.00		$34.00

		Subtotal "Lost Time" Cost Using SWM		$0.00		$7,650,000.00

		Total Cost		$20,400,000.00		$12,750,000.00		$7,650,000.00

		Annual Current System Maintenance Costs

		Annual Current System Operations Cost

		Total Annual Current System Costs

		Annual Pilot System Maintenance Costs

		Annual Pilot System Operations Cost

		Total Annual Pilot System Costs





Usage Rate

		

				Jun 01		Jul 01		Aug 01		Sep 01		Oct 01		Nov 01		Total

		# Actual San Diego PPO Shipments Booked		2594		1101		1252		1929		3067		2584		12527

		% SWM Functionality Available		40.6%		50.7%		52.2%		54.9%		100%		100%		100%

		Target # SWM Shipments - Monthly (10% Increase)		42		46		51		56		61		68		324

		Actual # SWM Shipments - Monthly		42		60		49		47		68		82		348

		Target # SWM Shipments - Cumulative		42		88		139		195		256		324		324

		Actual # SWM Shipments - Cumulative		42		102		151		198		266		348		348

		SWM Usage % - Monthly		1.6%		5.4%		3.9%		2.4%		2.22%		3.17%		2.78%

		SWM Usage % - Cumulative		1.6%		2.8%		3.1%		2.9%		2.68%		2.78%		2.78%






