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References

Terminology

Project Approach

Project Deliverables and Quality Objectives

Organization and Responsibilities

DoD CIO Responsibilities

The DoD CIO has the following responsibilities for the RAI-NC Program:

· Pilot selection and funding 

· Overall program and process sponsorship, and senior oversight

· Integration with other DoD Net-Centricity efforts

· Participation in selected EA pilot progress reviews 

· Progress reporting to DEPSECDEF IAW Management Improvement Directive 905 

DoD Executive Agent (EA) Responsibilities

The DoD CIO has appointed the DON eBusiness Operations Office as the Executive Agent (EA) with the following responsibilities for the RAI-NC Program:

· Provide management and technical consultative assistance to each pilot and with the development of pilot documentation and deliverables

· Distribution and review of project funding and expenditures, which will be based upon the successful completion of mutually agreeable deliverables, to support project development and execution

· Project oversight and guidance using a standardized methodology and library of documentation templates

· Assure that the Office of the DoD CIO is, on a timely basis, made aware of major breaking pilot risks and issues

· Maintain active project documentation library

· Assistance in publicizing project outcomes and disseminating pilot information 
(DoD Pilot Organization Name) Responsibilities

The pilot sponsoring organization and the project manager are responsible for effectively and efficiently executing the Pilot Charter and Project Plan. The Program Management Organization Name has the responsibility to develop, execute and oversee all project deliverables and documentation to include:

· Pilot Project Charter 

· Statement of Work

· Project Plan 

· Spend Plan 

· Communications Plan 

· Requirements Document

· Opportunity Analysis 

Other Organization Responsibilities

Document other organization responsibilities as required

Dependencies

External Interfaces

Plans for Support Activities

Project Facilities and Resources

Net Centricity

· Internet Protocol (IP)

· Secure Communications

· Only Handle Information Once (OHIO)

· Post in Parallel

· Smart Pull 

· Data Centric

· Application Diversity

· Assured Sharing

· Quality of Service

Security and Privacy

Risk Management

	Potential Risk
	Project Phase(s) Affected 
	Mitigation Strategy

	Loss of crucial project managers and/or sponsors
	Initiation, Development, Deployment
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The Project Charter, to be signed by the project sponsors and managers, will establish roles and responsibilities. Loss of key project leaders will be managed during the turnover period, using the Project Charter as a guide for assessing and assigning new project personnel.

	Loss of funding
	Initiation, Development, Deployment
	It is expected that the Navy e-Business Office will sponsor the pilot phase of APMCP.  Understanding and compliance with Navy e-Business Office objectives will reduce the chances of the project being cancelled.  Open and consistent communication with the sponsor will increase likelihood of planning and executing a pilot that meets or exceeds sponsor expectations.

	Insufficient project funding
	Initiation, Development, Deployment
	If the responses to the SOW exceed the funding provided by the eBusiness Office, the tasks will be realigned or additional funding provided from within the USMC.

	Insufficient project control
	Initiation, Development, Deployment
	Project roles and responsibilities will be outlined in the Project Charter. Accountability to goals and Navy e-Business Office requirements will keep project leaders attentive to their responsibilities.  Biweekly teleconferences will allow the Navy e-Business Office to monitor project status.

	Insufficient project time
	Development
	When reviewing and selecting a solution, the time allotted for development will be a deciding factor. Non-critical requirements that cannot be met in the pilot’s prescribed period of time will be assigned into additional project phases.

	Software solution conflicts with NMCI security standards
	Deployment, Operation
	Software used in the solution must conform to NMCI certification standards and firewall guidelines.  Consistent coordination with USMC CIO office network security and NMCI points of contact will alleviate confusion over NMCI security requirements.

	Lack of client buy-in
	Deployment, Operation
	Direct involvement from MARFORRES, TFAS and MCRSC personnel from the beginning as well as continued coordination should help to increase the acceptability of the solution.


Process Options and Deviations

Project Stages

Project Control

Quality Control Activities

Project Success Criteria and Metrics

Project Schedule and Effort Estimate

Project Cost Estimate

Appendix A – Metrics Worksheet

Appendix B – Project Plan

Appendix C – Spending Plan
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