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Executive Summary

The Target Problem

The Proposed Solution

The Value of the Solution

This report documents the results of an Opportunity Analysis (OA) performed on the <Pilot Project Name> pilot project by the DON eBusiness Operations Office.  

Table ES-1: Five-Year Cost/Benefit Summary

	Description
	FY01
	FY02
	FY03
	FY04
	FY05

	[image: image3.jpg]Annual Gross Productivity Savings Using xxx
	$24,624 
	$84,630 
	$84,630 
	$84,630 
	$84,630 

	Cumulative Gross Productivity Savings Using xxx
	$24,624 
	$109,254 
	$193,884 
	$278,514 
	$363,144 

	Cumulative System Costs
	$100,000 
	$115,000 
	$130,000 
	$145,000 
	$160,000 

	Cumulative Total Net Cash Flow

(Savings – Costs)
	($75,376)
	($5,746)
	$63,884 
	$133,514 
	$203,144 

	Return on Investment
	.25 to 1
	.95 to 1
	1.5 to 1
	1.9 to 1
	2.3 to 1
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1. Project Description and Background

1.1 Business Problem Satisfied by the Pilot

1.2
Current System or Process

Figure 1‑1: Current <Pilot Name> Business Process

1.3
Functional Description of Pilot System

Figure 1‑2: <Pilot Name> Process 

1.4
Technical Architecture of the Pilot System

Project Goals, Objectives and Metrics

2.1
Project Goals and Objectives

2.2
Project Metrics

2.2.1 Metric 1 

2.2.2 Metric x

2.3
Alignment of Pilot and Enterprise Goals

Table 2‑1: Goal Alignment Table

	Enterprise Goals & Objectives (Critical Success Factors)
	Pilot-Enabled Capability
	Key Performance Indicators  (Metrics)

	[image: image4.jpg]


Reduce processing time and cost required to complete xxx
	Electronic workflow and on-line document access
	Filer Man-hours / $$$ per Form 

(GOAL: 50% Reduction)

	Reduce effort and cost required to track completion of xxx
	Electronic workflow, on-line document access, automatic database status updates, and reporting capability
	Review & Tracking Man-hours / $$$ per Form

(GOAL: 50% Reduction)

	Reduce hard copy document printing, distribution and storage costs
	Increase the number of electronic vs. paper OGE 450 filings
	% Forms Filed Electronically 

(GOAL: 50% of Forms Filed Electronically in First Year)


Analysis of Pilot Results

3.1
Evaluation of Metrics

3.1.1
<Metric 1 Name>

3.1.2
<Metric 2 Name>

3.1.3
<Metric 3 Name>

3.2
Qualitative Analysis and Intangible Benefits

3.3
Cost-Benefit Analysis and ROI

Table 3‑1: Summary of <Pilot Name> Development & Life Cycle Support Costs

	Description
	FY01
	FY02
	FY03
	FY04
	FY05
	TOTAL

	Cost of Pilot System
	
	
	
	
	
	

	Hardware
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Labor
	
	
	
	
	
	

	   Xxx, Inc.
	$51,479 
	 
	
	
	
	$51,479 

	   Other Contractor Support
	$9,654 
	 
	
	
	
	$9,654 

	   Government (Civilian & Military)
	$38,867 
	 
	
	
	
	$38,867 

	Subtotal Labor
	$100,000 
	$0 
	$0 
	$0 
	$0 
	$100,000 

	Software
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Subtotal Non-Recurring Costs
	$100,000 
	$0 
	$0 
	$0 
	$0 
	$100,000 

	Recurring System Life Cycle Maintenance, Operations & Support (Projected)
	$0 
	$15,000 
	$15,000 
	$15,000 
	$15,000 
	$60,000 

	Total Annual Pilot System Costs
	$100,000 
	$15,000 
	$15,000 
	$15,000 
	$15,000 
	$160,000 

	Cumulative System Costs
	$100,000 
	$115,000 
	$130,000 
	$145,000 
	$160,000 
	$160,000 


Table 3‑2: Five-Year <Pilot Name> Cost Benefit Analysis

	Description
	FY01
	FY02
	FY03
	FY04
	FY05

	Business Operations Costs for xxx Processing
	
	
	
	

	Current Manual Process
	
	
	
	
	

	# xxx per Year
	620 
	620 
	620 
	620 
	620 

	Average # Man-hours per xxx
	3.25 
	3.25 
	3.25 
	3.25 
	3.25 

	Total Man-hours Required 
	2,015 
	2,015 
	2,015 
	2,015 
	2,015 

	Average Hourly Pay Rate (Burdened)
	$50 
	$50 
	$50 
	$50 
	$50 

	Total Annual Cost
	$100,750 
	$100,750 
	$100,750 
	$100,750 
	$100,750 

	Average Labor Cost Per xxx
	$163 
	$163 
	$163 
	$163 
	$163 

	Web ACFD Enabled Process
	
	
	
	
	

	# xxx per Year
	182 
	620 
	620 
	620 
	620 

	Average # Man-hours per xxx
	0.52 
	0.52 
	0.52 
	0.52 
	0.52 

	Total Man-hours Required 
	95 
	322 
	322 
	322 
	322 

	Average Hourly Pay Rate (Burdened)
	$50 
	$50 
	$50 
	$50 
	$50 

	Total Annual Cost
	$76,126 
	$16,120 
	$16,120 
	$16,120 
	$16,120 

	Average Labor Cost Per xxx
	$123 
	$26 
	$26 
	$26 
	$26 

	Benefits/Savings
	
	
	
	
	

	Annual Gross Productivity Savings Using xxx
	$24,624 
	$84,630 
	$84,630 
	$84,630 
	$84,630 

	Cumulative Gross Productivity Savings Using xxx
	$24,624 
	$109,254 
	$193,884 
	$278,514 
	$363,144 

	Cumulative System Costs
	$100,000 
	$115,000 
	$130,000 
	$145,000 
	$160,000 

	Cumulative Total Net xxx Savings
	($75,376)
	($5,746)
	$63,884 
	$133,514 
	$203,144 


Contribution to Net Centricity

Analysis of Risk

Information Assurance and Privacy Strategy

Pilot Lessons Learned and Participant Feedback

Future Opportunities and Next Steps

8.1
Future Opportunities

8.2
Necessary System Enhancements

8.3
Action Plan

Table 8‑1: <pilot name> Action Plan

	#
	Issue/Item
	Action Lead
	Action Date

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	


Appendix A.  - Domain Implementation Plan

The domain implementation plan should provide information and data to aid the domain sponsor in post-pilot execution of the business model. This information will also provide guidance necessary to assist the domain in meeting the requirements of OMB Circular A-11 Part 7, Planning, Budgeting, Acquisition, and Management of Capital Assets for post pilot funding and implementation.

Appendix B.  - Technical Specifications

Appendix C.  - <Pilot Name> Sample Screenshots

Appendix D.  - Include Appendices As Required

Appendix E.  - List of Acronyms

	Acronym
	Definition
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