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DoD Rapid Acquisition Incentives – Net Centricity

FY05 Submission Follow-up

Document Purpose 
Following receipt of a pilot proposal submission on the Rapid Acquisition Incentives – Net Centricity (RAI-NC) website, and generation of an email acknowledgement to the submitter, a telephone interview will be conducted with the proposal originator to establish a more detailed understanding of the project’s scope, goals, execution of Net Centricity concepts, technology, and business value and to permit accurate evaluation of the proposal’s potential. 

This document provides examples of some typical questions that will be posed to each pilot submitter to ensure that sufficient information is gathered to support subsequent ranking of the project against the established set of evaluation criteria. Each of the following questions is designed to obtain information relative to a specific evaluation criterion. Not all of these questions will necessarily be directly applicable to every pilot project, and additional questions, unique to a particular pilot proposal, may be necessary to supplement those outlined below in order to provide the evaluator with a solid understanding of the submission. 
Evaluation Criteria 
Note: Reference documents identified in the questions listed below can generally be found at http://www.dod.mil/nii/hottopics.htmlor at http://www.dod.mil/nii/doc unless a link is provided.  There is also a reference set of links posted on the RAI-NC website at: http://www.dod.mil/nii.

I. Pilot Project Impact 
These questions relate to the breadth, cost and schedule of the proposed pilot project. 

I-1 Level of Compliance

Ascertain the level of compliance with the management tenets set forth by the DoD in the following policy documents:

· DoDD 8000.1, "Management of DoD Information Resources and Technology, " Feb 27, 2002

· DoDD 8100.1, "GIG Overarching Policy," Sept 19, 2002 

· DoDD 4630.5, " Interoperability and Supportability of Information Technology and National Security Systems," Jan 11, 2002 

· DEPSECDEF memo Mar 22, 2004 "IT Portfolio Management"

· DEPSECDEF memo Nov 10, 2003, "Global Information Grid Enterprise Services (GIG ES)" Core Enterprise Services (CES) Implementation.

Also consider the degree to which the pilot project accomplishes transformation of DoD business processes. Failure to show knowledge of, and alignment with these policies will receive a lower rating. 

a) How does your pilot project contribute to enhanced network-centricity within DoD? 
b) How would this investment support your organization’s (and DoD’s) mission and strategic goals and objectives to include Domain level? 
c) Explain how this project helps achieve Net Centricity as described in the “Net Centricity Checklist” (Net Centric Checklist v2-1 Feb13)
I-2 Cross Functionality

Determine the pilot project’s potential cross functionality throughout DoD. The scope of the pilot project should entail broad multi-component or multi-functional interoperability. The emphasis is on development of Joint Capability and enterprise applications.  Pilot projects that are very narrow in application, or benefit only the immediate submitting activity or service, will receive lower ratings. For more information about Domain activity and cross-functional processes and for transformation strategies, refer to the DoD Business Management Modernization Program (BMMP) website: http://www.dod.mil/comptroller/bmmp/pages/index.html. 

a) What application, if any, do you see outside of your own organization? 
b) What is the scope of the pilot? What is the number and types of users that are expected to participate? 
c) What is the range of organizations that will potentially be affected?   Is this is a multi-organization/function initiative? Identify the organizations functional areas affected by this initiative.
d) List any other known initiatives (DoD, E-Gov and other federal initiatives) that interface with this pilot project? 

I-3 Business Value

Determine the potential business value of the pilot project proposal. The submitter should be able to clearly state (at a high/general level) a plausible business case for moving forward with the project (i.e., improve productivity for a given business process by x%, or reduce ownership costs by x%, etc.).

a) Does a business case exist for this project? 
b) How will this investment reduce costs, improve efficiencies or improve support to the warfighting mission? 
c) How, if at all, will this project improve readiness? Is this improvement measurable? 
d) What do you see as the greatest value to be derived from this project? Who will benefit most? What is the magnitude of savings you plan to realize? 
e) In one sentence, what is the overall goal of the pilot? 
f) What deliverables will be produced as a result of this pilot project? 
g) Summarize the tangible and intangible benefits to be derived from the project. 
II. Pilot Project Ability to Execute
These questions will help determine the likelihood for success of the proposed pilot and evaluate the inherent level of risk based on the following:

II-1 Accuracy of Cost Estimate

Confirm the accuracy of the cost estimate for the proposed pilot, including all required hardware, software, labor and travel, both commercial and organic. Typically, projects should not exceed $1M in value. 

a) How firm is your cost estimate? How was it calculated (i.e., vendor proposal)? 
b) What cost elements are included in this estimate? 
c) Has anyone else assisted you or provided input during the development of this estimate? 

II-2 Time to Implement

Describe how the time to implement the proposed pilot was developed. This is the total time to complete the pilot project, from receipt of funding through execution and documentation of results (Opportunity Analysis). The normal duration is expected to be 6-12 months. 

a) How firm is your time estimate? How was it derived (i.e., vendor proposal)? 
b) What is the range of activities to be completed during this period of time? 
c) Has anyone else assisted you or provided input during the development of this estimate? 

II-3 Project Planning

Determine the extent of project planning efforts to date. A management framework and plans should be in place to ensure proper and timely execution of each pilot project. 

a) If this project is selected for funding, will you be the PM? What type of experience does the PM possess? 
b) Have you already established a project team? 
c) Have you done any work on preparing a project plan? In what form does it exist? 
d) Have you consulted with other stakeholders to develop your project plan? 
e) If you were informed tomorrow that the project was being funded, how long would it take to begin execution of your project plan? 
f) Have you reviewed the project templates and instructions available on our website? 
g) Do you have existing contract vehicles from which to purchase the tools and services necessary to complete this project? 
h) What kind of lead-time do you anticipate to perform the contracting required? 

II-4 Feasibility of Concept and Deployment

Assess the feasibility of the proposed concept and feasibility of deployment. Determine whether the pilot project is feasible and practical in terms of the proposed technology, transformed processes and within the proposed cost and schedule. Understand / identify the necessary steps for post-pilot deployment and enterprise scalability.
a) Are you aware of any similar projects that have been conducted in the past? By whom? Results? How is yours different? 
b) What technologies would be used in development? Do you have a vendor in mind, or will work be done in-house? 
c) Do you and your team have experience with the technologies to be used in this pilot project? 
d) Would any other agencies or Services be participating with you in this pilot project? If so, whom? 

e) Describe the expected extent of process transformation.

f) Describe the potential “roadmap” or implementation strategy for post-pilot success

II-5 Measurable Results

Evaluate the degree to which the pilot will provide metrics (measurable results) which track progress, deliverables and the level of success. 

a) Have you developed a written concept of operations (CONOPS)? 
b) Have you developed any performance metrics against which to measure results for the project? What are they? 
c) How do you plan to measure your success? 
d) Do you have historical data that may be used as a baseline for comparison? 

e) What oversight controls will be applied to the project?

II-6 Leadership / Sponsorship Support

Determine the level of leadership / sponsorship support for the pilot, including organizations, functional, and technical aspects. Pilots lacking such support will be rated lower. 

a) Do you feel the project has command/executive and Domain level support (http://www.dod.mil/comptroller/bmmp/pages/index.html)? Has the idea been briefed up the chain of command? To what level? 
b) Who are the customers for this project? 
c) Who are the key stakeholders of this project? 
d) Is your management willing to commit the level of resources necessary to complete the project within the time and cost you have proposed? 
e) Do you have formal buy-in from all key stakeholders? Is this commitment documented? 

II-7 Risk Management

Identify the technical, cost, schedule, and managerial risk elements related to the proposed project, and any strategies (risk management) or tools planned for mitigating these risks. Risk assessments for all projects should include elements such as schedule, costs, technical obsolescence, feasibility, reliability of systems, dependencies and interoperability between this project and others, surety (asset protection) considerations, capability manage the project, and overall risk of project failure.

a) What potential major risks have been identified for this project? 
b) Describe any risk assessment you have performed in conjunction with this project and discuss your plans to eliminate, mitigate, or manage any risks that have been identified. 
c) Have you considered the risk associated with organizational and process change, availability of supporting project resources, security and privacy, management support? 
III. Pilot Project Transformation Capability 
These questions will help assess the extent to which each pilot project will ultimately facilitate the deployment of strategic processes and technologies throughout DoD. 

III-1 Legacy Application Reduction 
Determine whether the pilot project will lead to the elimination of legacy applications through improved networking capabilities. Also document which legacy systems will be retired and who currently uses them. 

a) List any legacy systems that will be eliminated by this pilot project. Who owns them? Are the owners participants in the project? 
b) Discuss this initiative/project in relationship to the application and technology layers of the DoD enterprise architecture (EA) http://www.feapmo.gov/ and GIG Architecture https://disain.disa.mil/cgi/ncowaccount.cgi?NCOW (registration will be required to get an account). Include a discussion of hardware, applications, and infrastructure to be employed. 
c) Are all of the hardware, applications, and infrastructure requirements for this project included in the EA Technical Reference Model http://trm.disa.mil/, and does the project address the GIG Key Interface Profiles, http://kips.disa.mil/? If not, please explain. 
d) Is this project identified in the DoD enterprise architecture (Global Information Grid - GIG)? 

e) Describe the IT/NSS standards that the program has implemented from the DoD Joint Technical Architecture (DoD JTA, Version 6.0) http://jta.disa.mil/.  

f) Is the pilot prepared to provide architecture view products (Operational Views [OV], System Views [SV], and Technical Views [TV]), which comply with the product definitions in the DoD Architecture Framework (DoD AF)?  (http://www.dod.mil/nii/doc)

g) How will eliminating these legacy applications reduce enterprise ownership costs? 
III-2 Process Reengineering / Transformation 

Document how the pilot project will transform current business processes or integrate acknowledged best practices. Identify the Domain functional area(s) to be impacted, and what tools will be used, and that the pilot project is consistent with that Domain’s strategies (http://www.dod.mil/comptroller/bmmp/pages/index.html). The pilot project should support conversion of a process to significantly improve quality of service by using techniques that rely on collaboration and near real time review and response, reducing process cycle time.

a) What capabilities to be demonstrated within the scope of your pilot project will contribute to the transformation of DoD business processes? 
b) Describe any reengineering or transformation efforts associated with this project that have already commenced? 
c) Are there any major organizational restructuring, training, or change management issues associated with this project? 
d) What are the major process simplification/reengineering/design characteristics associated with this initiative? 
e) Who is the customer? How will this project improve the customer’s quality of life or work life? 
f) Will the program make its unique services/applications available to the GIG community?

g) Does the program differentiate Quality of Service levels?

h) How will the transformed processes impact support to the warfighter?

III-3 Information Assurance (IA)

Determine how the submitter plans to comply with recent DoD IA guidance (http://www.dtic.mil/whs/directives/corres/html/85001.htm) and the extent to which the pilot project utilizes the Public Key Infrastructure (PKI) and enables applications. The pilot project should incorporate interoperability and redundancy plans to adequately provide reliability that the end user needs by operating on diverse network paths in a reliable and secure environment. 
a) Does this proposal integrate the use of PKI for user authentication? 
b) If so, how will PKI be implemented within the concept of the project? 
c) Will the pilot project utilize the DoD common access card (CAC) https://www.dmdc.osd.mil/swg/owa/WebGuard.Login?APPL=9010&RULE=08? 
d) Will any other forms of automatic identification technology (AIT) integrated within the project’s scope? 
e) Has incident-handling capability been incorporated into the system, including intrusion detection monitoring and audit log reviews? If not, why not? 
f) Will the proposed solution undergo an approved certification and accreditation process? Specify the C&A methodology to be used (e.g. NIST guidance). If not, why not? 
g) During the course of the project, will a security plan that meets the requirements of OMB policy and NIST guidance http://www.whitehouse.gov/omb/circulars/a130/a130.html and http://csrc.nist.gov/fasp/ be developed? If not, why not? 
h) Will contractors operate the system, either on-site or at a contractor facility? If yes, will the contract include specific security requirements mandated by law and policy? How will contractor security procedures monitored, verified, and validated by the agency? 
i) Will management, operational and technical security controls be tested during execution of the pilot project? If not, why not? 
j) How does your agency ensure that the handling of personal information is consistent with relevant government-wide and agency policies? 
k) Will system users be trained on data security and access procedures? If not, why not? 

l) Is the program aligned with the DoD Net-Centric Information Assurance Strategy?

m) Will the system use identify management for authentication (e.g., biometrics, Common Access Card, or passwords)?
n) Will the system meet and maintain minimum IA Defense in Depth standards, including certification and accreditation?
III-4 Commercial Products and Standards Usage

Establish whether the pilot project makes use of commercial standards and/or COTS products. If so, identify which ones?

a) Does your pilot project utilize any COTS software products? Which ones? 
b) Are there any alternative sources in the public or private sectors that could perform this function? If so, explain why your agency did not select one of these alternatives. 

c) Are there provisions to include enterprise services from the Net Centric Enterprise Services (NCES) initiative http://ges.dod.mil/?

d) Will the pilot support movement to IPv6? (DoD CIO memo, “Internet Protocol version 6 (Ipv6)”, dated June 9, 2003, http://www.dod.mil/nii/hottopics.html
III-5 Only Handle Information Once

Identify the extent to which the pilot project demonstrates the “enter once – use many” philosophy of data entry; and espouses the “post before process and pull data rather than push data” philosophies. The pilot project should apply standard and shared data and privacy concepts and policies consistent with the Department’s data management strategies. 
a) Will your project improve productivity through the elimination of duplicate points of data entry? 
b) Who will benefit from this reduced level of manual entry (what organization(s), what types of users)? 
c) What is the potential scale of this productivity improvement?

d) What types of data will be used in this project and how will it align with the DoD Data Strategy? 

e) Who owns this data? Does the data needed for this project already exist at the Federal, State, or Local level? Do you have their permission to access the data? 
f) Are there legal reasons why this data cannot be transferred? If so, what are they and did you address them in your risk assessment?  

g) Will the program provide discovery metadata, in accordance with the DoD Discovery Metadata Standard (DDMS) http://diides.ncr.disa.mil/mdregHomePage/mdregHome.portal
h) Describe the program’s architecture and the data separation from the presentation and business logic.

i) Is all of the data that can and should be shared externally beyond the programmatic bounds of your program accessible to all potential consumers of the data with sufficient access permissions and without any additional programming effort?

j) What are the security mechanisms used to restrict access to specific, visible data assets?  

k) For each visible data asset in the program is the program the authoritative data source?  Who will manage the authoritative database?
. 

IV. Additional Questions 
Each pilot submission will contain some unique elements. Based upon the content of the submission, any supplemental research conducted, or responses received during contact with the proposal’s author, a list will be developed of the appropriate additional questions necessary to fully explore the potential impact of the project. 

Next Steps 
The answers received from the pilot submitter during the follow-up interview will be recorded in the pilot database, along with any other relevant comments or observations. This information, along with the content of the original proposal, will provide the basis for developing recommended scores for each of the pilot project evaluation criteria. These recommendations will be used to rank each project relative to all other proposals received, producing a prioritized (by rank order) portfolio from which the DoD CIO will ultimately select the universe of pilots to be funded for a given fiscal year. Those organizations submitting pilots that are eventually selected for funding will be required to develop and sign project charters between themselves and the DoD CIO, indicating their commitment to addressing the issues reflected in the preceding body of questions, as well as their solid commitment to scope definition, project deliverables, timeline and budget. 

PAGE  
3
FY05_Submission_Follow-up_Questions

