3RD DON CAC Program Management Review Action Items

22 January 2004


	Item No.
	Action Item
	ECD
	Status

	03-01
	DISA – Provide status of end-to-end testing of the Certification Authority improvements.
	TBD
	Working.
POC:  LCDR Thomas Winnenburg

	03-02
	DISA - Provide point of contact information for the clean up and reliability of the two separate PKI databases. 
	TBD
	Working.

POC:  MAJ David Partridge, partri2d@ncr.disa.mil.

	03-03
	DMDC – Provide additional information regarding the DOD CAC PMR scheduled for March in San Antonio TX, specifically the breakout sessions; CIF, CVS, UMP Phase II, and Identity Protection Systems.
	21 JAN 2004
	Completed.

Message was set out to commands and all attendee spaces are filled.  Check the DMDC website for further information. http://www.dmdc.osd.mil/smartcard/

	03-04
	DMDC – Schedule follow-up meeting with the USMC to discuss CVS deployment.
	27 FEB 2004
	Completed.

· Topic will be discuss the week ending 21 FEB at DMDC West and follow-up meetings will be scheduled as needed at the DOD CAC PMR.

· DMDC primary POC for the USMC regarding CVS is Mr. Wade Shaffer.  Contact information forwarded to Ms. Samantha Crowell for coordination.

	03-05
	CNI CIO - Provide USN with information on the status and timeline of the signing of the CAC PIN Reset MOA and distribution of the machines to the Regional N6s.
	30 APR 2004
	Working.

· CNI is working with CNO N614 to transfer the USN CPR point of contact (POC) to CNI.

· CNI is working the management and placement of machines throughout CONUS USN sites.  

· POC: Ms. Teresa Taylor, ttaylor@navtap.navy.mil

	03-06
	DoN eBUSOPSOFF - Provide additional information regarding the CVS Beta Testing and the timeline for web-based training.
	31 MAR2004
	Working.

· Propose to do this at breakout meeting on CVS at DMDC CAC PMR in San Antonio.

· Phase 2 testing is expanding to all of NSA Mechanicsburg.  The Installation CO has asked each tenat organization to identify a CVS TA. 

· Formal TA training sessions at the installation for 3/31, 4/7, 4/14

· CVS use to increase in April and May.  Web based training will not be developed until after we gain sufficient feedback from in-classroom training.

	03-07
	DMDC - Work with the appropriate DoD and NMCI points of contact to de-conflict any technical and policy issues related to the firewalls and Client software requirements for the use of UMP/PIP.
	23 FEB 2004
	Complete.

DMDC is expanding upon 26 JAN status memo to the SCSCG representatives   regarding the status of client requirements for the use of UMP/PIP.

For technical issues POCs for UMP Phase 1
· Primary:  Sandhu, Jaspal
· Secondary:  Shaffer, Wade
· Tertiary:  Das, Upendra
There is an email address to which users can send questions/requests:  ump.helpdesk@osd.pentagon.mil.  
For additional information regarding the UMP requirements, please reference the document titled 03-07 PMR Action Item on the DoN eBUSOPSOFF website.

	03-08
	DMDC - Provide the working group point of contact researching the logistics and costs associated with participating in the DoD Cross-Credentialing Identification System (DCIS)
	19 FEB 2004
	Completed.

Mark Breckenridge at DMDC-West is the POC for the Defense National Visitors System (DNVS) that is the DoD link to DCIS.  His POC information is:
· 831-583-2400 x4406 

· breckems@osd.pentagon.mil

	03-09
	DoN eBUSOPSOFF - Establish a MOA between the DoN eBUSOPSOFF and CNI regarding the transition of responsibility of CAC sustainment
	01 Sep 2004
	Working.

An MOU to transition CAC sustainment activities to CNI will be developed after the USN CAC Program Coordinator is identified from action 03-20.

	03-10
	PERS-33 - Work with the other Services RAPIDS Officers to propose change to RAPIDS software setting expiration of civilian CACs to the individual’s birth month.  
	31 MAR 2004
	Working.

· DON eBUSOPSOFF forwarded a talking paper requesting change for PERS-33 to review and present at the JUSPAC meetings.

· The talking paper has been forwarded to the Chair Person of the JUSPAC for distribution to and receipt of comments from the other Services Project Officers

	03-11
	DMDC - Review the DoD policy and provide guidance regarding the disposition of all ID cards upon separation.
	09 MAR 2004
	Completed.

· The CAC policy memorandum dated April 18, 2002 states that “Invalid, inaccurate, inoperative, or expired CACs shall be returned to a RAPIDS site for disposition.  Once retrieved and evaluated, these CACs shall either be in a totally locked state or all private keys must be erased.”

· Additionally, further guidance is provided in the Draft CAC AFI and in the existing AFI 36-3026 (guidance is the same in both manuals).  Please reference chapter 9 of the AFI 36-3026.

	03-12
	PERS-33 - Provide a USN directive / policy / guideline to specify the disposition of all ID cards upon the end of a military individual’s separation.
	30 MAR 2004
	Working.

Policy guidelines are being drafted by PERS 673 (formerly PERS 33).


	03-13
	NMCI Program Directors Office - Publish NMCI PKI Implementation fielding plan and distribute to all key activities.
	01 MAR 2004
	Working.

During the 13 FEB NMCI/PKI Tiger Team Teleconference, EDS indicated implementation fielding plan would be updated within two weeks of that date.

	03-14
	NMCI Program Directors Office – Create and publish the PKI Implementation Awareness Campaign Plan and an associated schedule with dates.
	TBD
	Working.

During the 13 FEB NMCI/PKI Tiger Team Teleconference, EDS informed the group the PKI Awareness Plan will integrate into the PKI Deployment Plan, with the NMCI Customer Relations Management Team leading the effort to coordinate the PKI Awareness Campaign.

	03-15
	SPAWAR (PMW-161) - Determine the problems and resolution concerning the Active Card Gold middleware on Apple/Mac systems.
	01 MAR 2004
	Complete.

· ActivCard middleware works with current USB readers on MAC 10.2 or newer.

· MAC OS 10.3 (Panther) has a problem with the current ActivCard readers.  Since the Apple middleware was developed to use the SCR 331 reader, the user will need to flash the card with a firmware upgrade to be used on the MAC.

· Please email itac@infosec.navy.mil with questions. 

	03-16
	SPAWAR (PMW-161) – Document and distribute the policy to have card readers and PKI certificates provided by the government to individuals to use on personal systems at home for government site access.
	01 MAR 2004
	Complete.

· The USNR leadership made decisions regarding this purchase with SPAWAR facilitating execution.
· SPAWAR purchased card readers and middleware for OCONUS/ AFLOAT/ CONUS non-NMCI commands.
· Purchased items were issued to the Reserve Commands which in-turn issued out to end-users.

	03-17
	SPAWAR (PMW-161) – Distribute the Smartcard policy for log-on of non-NMCI users.
	01 OCT 2004
	Working.

· SPAWAR is currently holding off on the implementation of CAC logon until the USN has stood up the CA for domain controller certificates.

· Infrastructure work is in-progress

	03-18
	DoN eBUSOPSOFF – Provide DMDC the current DoN graphs to review and analyze, in addition to the requirements to generate comparison reports for sustainment efforts between the individual services.
	27 Feb 2004
	Working.

· Source data for current DoN graphs sent to DMDC on 5 Feb.    DMDC sent email to Army explaining how other Services identify who has not been issued a CAC.  Discussion on how DoN computes out-year re-issuance requirement now needs to occur.

· Requested DMDC to assess and validate computations along with providing suggested improvements to reissuance data reports via email on 30 APR 2004.

	03-19
	CPIDO Working Group - Add to working group members representatives from NETWARCOM, N614 and USMC.
	27 JAN 2004
	Completed.

Added Mr. Seth Gang of NETWARCOM and CWO4 Arcadio Ramos of the USMC.

	03-20
	DoN eBUSOPSOFF - Draft a talking paper, for review, discussion and coordination by the appropriate USN O-6/GS-15 program leaders, proposing a single USN Echelon 1 organization to provide CAC Program Coordination across the Service.  The Coordinator responsibilities include Navy-specific policy, technology management and integration, liaison with Other Services and DOD, and resource sponsorship.
	13 FEB 2004
	Completed.

CAPT Vitt, Acting Deputy Commander, DON eBUSOPSOFF sent the draft copy, to the Captains at CNO N614, CNI CIO, PERS-33, and PSA LANT.  This paper proposes roles and responsibilities for organizations with lead involvement in the CAC program, with the vision of drafting and publishing an OPNAV Instruction for the administration of the USN CAC Program.

	03-21
	DoN eBUSOPSOFF - Assist the USN CAC Program Coordinator to assess FY-05 and out-year funding to accomplish long-term CAC maintenance and sustainment.
	30 SEP 2004
	Working.

· The DON eBUSOPSOFF has sent CNI a matrix of CAC sustainment functions, resource requirements, and out-year cost estimates.  CNI and the DoN eBSUOPSOFF will jointly refine the information to prepare for the writing of an MOU.

· CNI and eBUSOPSOFF will meet on 30 March to discuss CAC sustainment tasks.  Senior leadership from CNO N614, CNI and the eBUSOPSOFF will meet on 10 MAY 2004 to discuss which Navy organization will be the USN CAC Program Coordinator and clearly define the program transition roles and responsibilities.


	03-22
	CNI CIO – Chair a CAC implementation meeting with IT, Security and Personnel representatives from each region to present and discuss USN CAC sustainment issues and proposed resolutions.


	22 MAR 2004
	Working.

CNI CIO will send a message laying out CNI's position as it relates to regional organizations and CAC sustainment and implementation issues. Meetings will be coordinated within each Region at a later date.

	03-23
	DISA – provide quarterly updates on the status of implementation of bulk certificate revocations for the Certificate Revocation Lists (CRL).
	TBD
	Working.

Awaiting business processes from the services.  As of 30 APR 2004, the tool is essentially ready.

POC:  LCDR Thomas Winnenburg
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