 APC Teleconference Meeting Minutes

	Meeting Name
	APC Monthly Teleconference

	Meeting Chair
	DON eBusiness Office

	Date
	25 March 2004

	Time/Location
	2:00 – 3:00 pm 


Attendees:

	ATTENDEES

	UNSECNAV
	HQUSMC
	CLF
	Citibank

	CNR
	DIRSSP
	COMPACFLT
	

	BUMED
	MSC
	NETC
	

	NAVAIR
	SPAWAR
	DONEBUSOPSOFF
	

	BUPERS
	NSMA
	FMO
	

	NAVSEA
	CNI
	DoD PCMO
	


Meeting Agenda /Objective Items

	Item #
	Objectives

	1. 
	Program Update 

	2. 
	Semi-Annual Review Results 

	3. 
	Delinquency Reporting

	4. 
	Roll Call

	5. 
	APC Conference Feedback

	6. 
	OPM Training Issue

	7. 
	Accountable Official/pecuniary liability

	8.
	Training update

	9.
	Enhancement Fund/MART update   

	10.
	Website Update

	11.
	CCRS Update

	12.
	Open discussion for issues not addressed above


Meeting Minutes / Action Items

	Item #
	Meeting Minutes Description

	1. 
	Program Update – Welcome to the APCs

	2.
	Semi-Annual Review Results

	
	· Consolidated level 3 Responses are Due 30 April 2004.   Each claimancy should consolidate their responses and return one report to our office.  

	
	· Template that was sent out should be followed verbatim.

	3.
	Delinquency Reporting 

	
	· February numbers are still due, CPF, Office of Naval Intelligence (ONI),  Strategic Systems Project Office (DIRSSP),  Naval Systems Management Activity (NSMA).  Please submit by the end of the week.

	
	Roll call was taken.  Attendees are reflected above.  

	4.
	APC Conference Feedback

	5. 
	· Overall view of the Atlanta Conference was  positive.   Your comments are appreciated and help us improve the process for future conferences.

	
	· If you have additional input you can send your comments and suggestions, ex. breakout sessions that you would like to have , and/or site recommendations to purchase_card@navsup.navy.mil.

	
	· Before the start of the next conference, our office presented the option to offer the Level 3’s only conference before the start of the open conference.   On that day we would offer  a ½ level 3 day session and allow the afternoon to provide breakout sessions for each individual Claimancy prior to the beginning of the conference.  This would allow the level 3s to give their hierarchy suggestions on breakout sessions that would directly affect their claimancy.  This idea was well received.

	
	· Ideas for future conference sites: Pearl Harbor & Las Vegas,  and Phoenix.

	
	OPM Training Issue

	6.
	· Difficulties registering ahead of time because advanced payments are prohibited.

	
	· Can’t keep slots open unless the money is put on the credit card.

	
	· Can pay for compete course on the 1st day of training, but cannot pay the registration fee in advance.

	
	· Next week, a PCPN regarding the Advanced Payment Clause will be posted stating that advanced payment is granted as 10USC2396 paragraph A-3.

	
	· Will be able to pay in advance.  Question was raised “How advanced is advanced?”

	
	· Tuition is a legal purchase per SUP02.

	
	Accountable Official/pecuniary liability

	7. 
	· GAO decision May 2000 Approving Official send letter to card holder regarding erroneous payment being made.

	
	· The card holder is liable.

	
	· No statutory authority mandated that card holder is liable.

	
	· Wording in letter we are mandating should be changed.

	
	· Guidance will be provided via PCPN in a week or two.

	
	Training update

	8. *
	· The CD of September 2003 is the latest and greatest but you can also use the training from the website.

	
	Enhancement Fund/MART update   

	9.
	· There are a handful of suggestions from the Breakout sessions that still  needs to be emailed to  our office, please send them to purchase_card@navsup.navy.mil.


	
	Website Update

	10. *
	· The new website is up, please check it out and send feedback through the help/feedback tab on the right side of  the website.

	
	· If there are problems, cannot locate items on the website, please let us know.  

	
	· This site is much easier to navigate and offers a more user friendly environment.

	
	Citibank Custom Reporting System (CCRS) Update

	11.
	· As of yesterday, the bank is trying to get things resolved.

	
	· The bank and eBusiness are fully engaged on the process via teleconferences to clear up issues.

	
	· The bank has new hardware that will be installed in April that will  address time and user issues.

	
	· The bank is also re-indexing the database.

	
	· If there is an error – call the help desk and make sure you get a ticket number so the errors can be tracked.  The bank may want a screenshot to capture the error for logging and statistics to give to their vendors.

	
	· If there is an error regarding performance issues, do not send anything for the next couple of days.

	
	· DoN eBusiness has obtained write authority as of 24 March 2004.  If there or you feel that a new report would benefit all of DON, email the request to purchase_card@navsup.navy.mil and we will review it.  If it is applicable to the entire Navy, we will place the new report in the shared folder.

	
	· DoN eBusiness is planning for the end of the Fiscal Year, please have any issues or concerns emailed to purchase_card@navsup.navy.mil.  

	
	· Question was asked why the new CCRS was implemented?  The bank responded stating that the system is more flexible and can hold more data .  Once the ‘growing pains’ are resolved, CCRS will be much better than ad hoc.

	
	Open discussion for issues not addressed

	12.
	· The next teleconference will be held Thursday, April 29th at 1400 EDT.

	
	· Field requested update on progress of Electronic Certification Waivers –They have been submitted to DOD PCPMO, but they have not received direction back to date.   

	
	· Cardholders that do not meet the deadline will not have their cards cancelled…. fear about meeting the July deadline if the waivers are not approved…

	
	· Business rules to come out soon, analyze and pass down as soon as DoN eBusiness gets them.

	
	· 
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