FYO04 DON Pilot Project Summary

Project Name: Navy Net-centric Aircraft Maintenance Pilot Project (#1329)
Command: NAVAIR

Functional Area Manager (FAM): Logistics

Pilot Summary:

The pilot brings legacy maintenance databases, electronic maintenance manuals, and other resource
information to technicians and supervisors at the point of maintenance through a wireless network.
This tool will allow NAVAIR to significantly reduce associated E2-C aircraft maintenance costs.

Business Value Added:
¢ Increased productivity & Reduced operational costs
e Resolves interoperability issues between different classes of Integrated Electronic Technical
Manuals (IETMs)
e Integration with FORCENet
Decreased erroneous material expenditures
e Reduced training time

Other Considerations:
e Support includes LANTFLT Deputy, DCNO N4, DCNO N4B/Logistics & Readiness FAM,
NAVAIR 6.0, NAVAIR 3.0
e Telos is investing an additional $200,000 into the pilot
Incorporated into FORCENET via SeaTrial: Will be tested shipboard

Pilot Participants:
o NAWC Paxtuxent River
e Test Ship (TBD)

Targeted Users:
¢ Maintainers Afloat & Ashore
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