FY02 DON Pilot Project Summary

Project Name: Training Oriented User Resource Scheduling (#49)
Command: CNET

Functional Area Manager (FAM): Training & Education

Pilot Summary:

The TOURS Fleet Training Scheduleryg project web-enables the process of classroom training
scheduling, a module of the Navy’s Training Oriented User Resource Scheduling (TOURS) system, for
use in the operational Fleet training environment. It assists the Afloat Training Group by providing
optimized resource allocation models to the shipboard manager in preparation for forward deployment
exercises. The pilot solution is used to generate daily schedules for shipboard operations and training.

Business Value Added:
o Replaces existing manual scheduling process with a centralized, web-based process
e The TOURS program is being used by NETC as a core component for their enterprise-wide
Learning Management System (LMS)

Other Considerations:
e Afive year NMCI authorization has been received for the TOURS FTSgq
e System has been implemented in PACFLT and is being evaluated by LANTFLT
e Functionality supports CNO’s Sea Watrrior vision
e The Web based solution is available via the NIPRNET

Pilot Participants:
e CNET
o Afloat Training Group Pacific

Targeted Users:

e Afloat Training Group
e CNET
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