FYO3 DON Pilot Project Summary

Project Name: Student Instructor Management System -SIMS.NET (#1177)
Command: BUMED - Naval Survival Training Institute

Functional Area Manager (FAM): Training & Education

Pilot Summary:

The Naval Survival Training Institute (NSTI) Student/Instructor Management System (SIMS.NET) pilot
project will provide a web-based solution that enables NSTI to electronically record, schedule, and
report on Aviation Survival Training Center (ASTC) student, instructor, course, and scheduling
information. The new system supports an improved training process that positively affects both
instructors and students by providing a seamless integration with existing Navy training data
repositories.

Business Value Added:
¢ Provides real-time accounting of all student course completion
e Provides online student scheduling and qualification tracking
e Reduces time and labor required to generate Naval Education Training Command (NETC)
guarterly reporting requirements
¢ Eliminates the current legacy systems at eight ASTC sites and serves as a single authoritative
data source

Other Considerations:
e Solution could be leveraged as a model for other Bureau of Medicine and Surgery (BUMED)
activities to enhance compliance with Chief of Naval Operations (CNO) training reporting
requirements

Pilot Participants:
e NSTI system end-users

Targeted Users:
e NSTI training locations
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