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Pilot Summary: 
LISBON developed a fully integrated web-based logistics system for ships’ overseas port visits.   Ships 
will be able to request services from a port specific web catalog of existing contracts (Shopping).  Non-
contract items are routed to in-theatre Naval Regional Contracting Centers (NRCC) for purchasing 
action through a web-based contracting system.  The system provides access to information for 
management reports, historical data and trend analysis. 
 
Business Value Added: 

• Shore based web-enabled solution 
• Provides a complete electronic Task Order process for ships' port visits 
• Improves supplier management 
• Provides timely access to contractor performance and metrics 
• Utilizes paperless transactions 
• Eliminates multiple legacy systems 
• Minimizes shipboard workload 

 
Other Considerations: 

• System was not implemented due to licensing conflicts with ORACLE 
 
Pilot Participants: 

• U.S. Naval Forces Pacific Fleet 
• NRCC Singapore 
• CINCPACFLT 

 
Targeted Users: 

• Ship Supply Officers 
• Husbanding Agents 
• TYCOMs 
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