FYO3 DON Pilot Project Summary

Project Name: Performance Based Logistics Status — PBL Status (#1212)
Command: NAVSUP

Functional Area Manager (FAM): Logistics

Pilot Summary:

PBL Status will provide the Naval Inventory Control Point (NAVICP) a tool to support the Fleet or other
Navy customers with automated supply chain visibility of PBL requisition documents, even while the
vendor is processing the request. The solution integrates the status of PBL items into the mainstream
processes for requisition visibility, providing for seamless requisition status regardless of the contract
terms, performance-based, or not performance-based.

Business Value Added:
e Provides automated supply chain visibility of PBL requisitions and status for Fleet customers
¢ Eliminates manual coordination of backorder status tracking between NAVICP and Fleet
customer
e Provides better planning to help eliminate unnecessary cannibalization of systems for parts
Forces NAVICP to monitor PBL contracts for vendor compliance

Other Considerations:
e Addresses findings from GAO Audit Report (GAO-2-306)
o Addresses a known and significant business problem
e Supported by NAVSUP CIO

Pilot Participants:
¢ NAVICP Mechanicsburg, PA
¢ NAVICP Philadelphia, PA
o NAVSISA (Developer)

Targeted Users:

e NAVICP
e Fleet customers
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