FY02 DON Pilot Project Summary

Project Name: Electronic Readiness Integrated Improvement Program — eRIIP (#468)
Command: NAVAIR

Functional Area Manager (FAM): Readiness

Pilot Summary:

Electronic Readiness Integrated Improvement Program (eRIIP) is a web-based metric reporting and
analysis tool that combines the Planeside Assessment Tool and the Cross Functional Team Cockpit
Charts. It collects data from five different data sources and places them into Online Analytical
Processing cubes. These cubes are placed on the web, where end users can drill through charts and
tables to determine the root inhibitors for aviation readiness. ERIIP will save the Navy considerable
man-hours of analysis time.

Business Value Added:
¢ Increased Business Intelligence for Operational Readiness
e Decreased Time and Effort in identifying source of readiness degraders
e One Tool for the entire Aviation community responding to the needs of the executive level
(NAVRIT) to the TYCOMSs and supporting activities

Other Considerations:
e Supports NAVRIT, CNO directed initiative to increase Inter-Deployed Training Cycle
readiness.
o Data automation eliminates current manual manipulation of the data.

Pilot Participants:
¢ NAVAIR 3.6
¢ COMNAVAIRPAC
o NAVSUP (Stakeholder)
e NAVICP (Stakeholder)

Targeted Users:
e AIMDs
e TYCOMs
e SYSCOMs



