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Project Name: Unit Level Performance and Readiness Prototype Website - ULPRW (#175) 
 
Command: Naval Surface Warfare Center - Corona 
 
Functional Area Manager (FAM): Command & Control    
 
 
Pilot Summary: 
The Unit Level Performance and Readiness Prototype Website provides the warfighter with centralized 
access to selected NSWC Corona database products that are useful to operational commands for 
evaluating combat system performance and readiness information.  The information available through 
the new system provides combat system operators and planners with a history of performance and 
readiness data by system and ship.   This pilot leverages existing databases and processes to provide 
a single, “one-stop” electronic data warehouse.  Complete and timely information, placed in the hands 
of the warfighter leads to improved readiness and performance, and provides a feedback mechanism 
tailored to the specific needs of the operational commander. 
 
Business Value Added: 

• Provides material readiness and performance analysis for Battle Group combat systems via the 
SIPRNET    

• Provides the Fleet with a quarterly snapshot of material readiness and costs for approximately 
60 major shipboard combat systems 

• Eliminates the need to produce hard copies of briefs and reports  
 

Pilot Participants: 
• NSWC Corona 
• Lincoln Battle Group 

 
Targeted Users: 

• Ships/Battle Groups 
• TYCOMs 
• CINCs 
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