
FY03 DON Pilot Project Summary 
 
 
Project Name: Refueling Complex Overhaul Integrated Maintenance Software - RCOH (#1176) 
 
Command: COMNAVAIRLANT 
 
Functional Area Manager (FAM): Logistics      
 
 
Pilot Summary: 
This project improves the management of ship’s force jobs during a Refueling Complex Overhaul by 
developing a centralized data repository that includes overhaul scheduling data from the ship’s force, 
the shipyard, and contractors schedules.  This creation of an integrated refueling complex overhaul 
schedule was established in the planning phases of the availability and maintained throughout the 
shipyard period.  Substantial time savings were realized through the reduction of manpower necessary 
to manage the vast amount of overhaul scheduling data.  
 
Business Value Added: 

• Integrates disparate maintenance scheduling databases into a centralized repository 
• Reduces ship’s force rework resulting from lack of shipyard installation schedule visibility 
• Enables project managers to identify performance indicators with drill down reporting and data 

visualization and highlighting capabilities 
• Provides automated report generation that replaces manual e-mail distribution 
• Provides near real-time progress charts that promote enhanced situational awareness for chain 

of command decision making 
 
Other Considerations: 

• Project received a 2003 DON e-Gov award for leading a successful initiative that advances the 
DON’s transformational information management/information technology (IM/IT) agenda  

• COMNAVAIRLANT (CNAL) N43 agreed to be the post-pilot sponsor of RCOHIMS 
• Extensible for availabilities across all ship types and availabilities 
 

Pilot Participants: 
• COMNAVAIRLANT 
• Carrier Planning Office (CPO), SUPSHIP Newport News Code 1800  
• USS Dwight D. Eisenhower (CVN-69) 
 

Targeted Users: 
• Future Aircraft Carrier Availabilities 
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