FY02 DON Pilot Project Summary

Project Name: Total Force Administration Automated Personnel Mustering and Certification Process —
(#450)

Command: MARCORSYSCOM / MARFORRES / MCRSC / M&RA

Functional Area Manager (FAM): Manpower & Personnel

Pilot Summary:

This pilot project provides a web-based application for the creation, collection, validation, certification
and transaction processing of Inactive Duty Training (Reserve Drill Musters) utilizing the CAC. The
solution is incorporated into the Total Force Administration Systems’ (TFAS) Marine On-Line (MOL)
and includes wireless handheld capability to collect and manipulate data. Certification of Unit Diaries
is handled on-line by the certifying official and captures the PKI from the CAC as the approval
signature.

Business Value Added:
e Eliminates the need for paper personnel roster sheets
o Reduces occurrence of erroneous drill reporting
e Automates drill reporting entries into the Marine Corps authoritative pay and personnel system
(MCTFS) via the web
e Re-engineering of several reporting processes

Other Considerations:
o Marine Corps TFAS office is planning for full deployment of the APMCP business model with
the Bundled Capabilities Package 3 (BCP3) for FY05
e The APMCP project team is working with M&RA to identify the policy changes required to
deploy the business model throughout the Marine Corps reserves

Pilot Participants:
¢ MARCORSYSCOM
MCRSC
MARFORRES
M&RA
TSO (Developers / Integrators)

Targeted Users:
e Marine Reservists, Marine Reserve Support Commands, and Marine Corps TFAS program (HR
Program office)
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