
FY02 DON Pilot Project Summary 
 
 
Project Name: Multi-media Job Performance Aid – MJPA (#488) 
 
Command: NAVAIR TSD 
 
Functional Area Manager (FAM): Logistics      
 
 
Pilot Summary: 
To address key readiness degraders, MJPAs were developed to combine information given during 
training and the technical publication instructions into a step-by-step guide on how to perform the 
specific maintenance action.  Along side written instructions, a video or enhanced picture of the 
maintenance action being performed is presented to the user.  This increases the quality of repairs, 
reduces component rework and prevents premature equipment failure. 
 
Business Value Added: 

• Enhances the Navy and Marine Corps Aviation maintenance performance, process and 
procedures 

• Improves time for task performance, rework, training and travel 
• Improves fleet readiness 
• Reduces total ownership costs 

 
Other Considerations: 

• Pilot scoped to address specific readiness degraders. 
• Review of procedures assisted identification of source of readiness degraders. 

 
Pilot Participants: 

• NAVAIRSYSCOM 
• NAWCTSD Orlando 
• NAS Jacksonville 

 
Targeted Users: 

• Squadrons 
• AIMDs 

 


