FY02 DON Pilot Project Summary

Project Name: H-1 Depot Support Tool (#474)
Command: NAVAIR

Functional Area Manager (FAM): Logistics

Pilot Summary:

Cross-service supply chain management is required to support Navy material undergoing rework at the
Corpus Christi Army Depot. The current Army and Navy business processes cause a burden for cross-
service logistics managers, due to disparate and un-integrated information systems, which in turn causes
maintenance schedules to lengthen. The H-1 DST pilot project demonstrates that the supply chain
management information can be linked from legacy Army and Navy systems to provide information
necessary to support both the Army and Navy supply chain business processes, without requiring dual,
manual, or un-integrated data entry. This solution integrates Army, Navy and Defense Logistics Activity
(DLA) consumable material forecasting business processes and functions, and complies with the
functional requirements for Navy Enterprise Resource Planning (ERP) Depot Maintenance Inter-Service
Support Agreement (DMISA) material forecasting business processes used for ERP integration. The
value produced by the H-1 DST comes in the form of a reduced timeline and labor requirement for
generating quarterly material requirements forecasts, and a lower depot spares bill, resulting from
improved forecast accuracy.

Business Value Added:
e Time to complete the consumable material forecasting process reduced from 70 to 25 days
e 70% reduction in labor hours required to develop quarterly material forecasts
o 100% data integrity
o Web-based solution that automates 10 interfaces and manual business processes through a
centralized eBusiness data repository

Other Considerations:
o Utilizes Oracle and webMethods application architecture
o Extensible to the H-60 aircraft and T700 engine programs

Pilot Participants:
¢ NAVAIR PMA-276
Naval Inventory Control Point
Defense Logistics Agency
Corpus Christi Army Depot
Naval Aviation Depot - Cherry Point

Targeted Users:
e Inventory Managers
o Depot Logistics Planners
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