FYO3 DON Pilot Project Summary

Project Name: eFacilities Support Contract (#291)
Command: NAVFAC

Functional Area Manager (FAM): Acquisition

Pilot Summary:

e-FSC provides an on-line tool for ordering pre-priced and negotiable discretionary facilities support
services (i.e., IDIQ CLINs) under Base Operating Services (BOS) type contracts. Through e-FSC,
NAVFAC customers will have the capability to easily and securely use government purchase cards to
procure Base Support Services such as facility maintenance, utilities, housing maintenance, grounds-
keeping, and janitorial services through the DoD EMALL; to electronically place task orders directly to
vendors; and give NAVFAC an asset management tool. This client-friendly, single point of entry
system greatly streamlines the facilities service procurement process.

Business Value Added:

Faster procurement cycle time

Delivery of service to clients is expedited

Simplifies and streamlines the IDIQ ordering process for clients
Efficiencies in government purchase card ordering

Other Considerations:
e Currently scheduled for deployment Navy—wide in FY04

Pilot Participants:

NAVFAC

e Flag Housing - Washington Navy Yard
e Grounds- MCB Quantico

e Jacksonville RBOS

Targeted Users:
e Facilities Managers
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