FYO1 DON Pilot Project Summary

Project Name: Deployment Logistics Program CD-ROM (#56)
Command: Naval Regional Contracting Center Detachment London

Functional Area Manager (FAM): Logistics

Pilot Summary:

The Deployment Logistics Program (DLP) was developed to assist the afloat Supply Officer in
managing his, or her, daily logistics duties during port visits and underway periods. Designed to
contain the business rules and decision-making logic relevant to each theatre of naval operations, the
DLP links the ship’s schedule with core business processes, critical decision points, and database
information specifically tailored to each geographic region of the globe. Utilizing the familiar look and
feel of Microsoft Outlook, the DLP provides a single knowledge management resource for all theatre-
specific logistics processes, instructions, websites, and pre-deployment briefs, while automating the
generation and transmission of properly formatted outgoing messages and correspondence.

Business Value Added:

e With its electronic tickler and message formatting capabilities, reduces the number of premiums
paid to port visit replenishment vendors by up to 25%

e Supports automated generation of Logistics Request (LOGREQ) messages, Logistics
Replenishment (LOGREP) messages, Mail Routing Instructions, Cargo Routing Instructions,
Dairy Orders, Fresh Fruit and Vegetable Orders, Navy Energy Usage Reporting System
(NEURS) messages, and Lessons Learned Reports

e Standardizes disparate underway logistics business processes, reducing shipboard
administrative burden during deployment.

e Provides a single source of information for deployment resources in an electronic format

e Provides deployed units Navy-wide with access to theatre-specific logistics resources

Other Considerations:
e Winner of 2002 DON eGov Award
e System utility constrained by a stand-alone fat client architecture - Therefore, further investment
and implementation was not recommended
e Lessons learned and improved business processes developed under the DLP were
incorporated within a subsequent DON eBusiness Office project, the Logistics Interservice Basic
Online Network (LISBON), developed by NRCC Singapore

Pilot Participants:
¢ NRCC Detachment London & NRCC Naples
e CTF 53 Bahrain & CTF 63 Naples

Targeted Users:
o Afloat Supply Officers
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