FYO3 DON Pilot Project Summary

Project Name: Clinger-Cohen Act Compliance Workflow System — (#1206)
Command: NAVAIRHQ — Patuxent River

Functional Area Manager (FAM): Acquisition

Pilot Summary:

This pilot initiative integrates the congressionally mandated evaluation, approval, and documentation
requirements of the Clinger-Cohen Act into one automated, electronic workflow system, which runs on
the NMCI network, interfaces with ERP, and complies with the DoD 5015.2 STD. Calculated from
initial baseline metrics and taking in consideration that half of the 1800 registered Navy systems
require some Clinger-Cohen Act compliance documentation, estimated savings associated with this
process are substantial.

Business Value Added:
e Ensures timely compliance with CCA requirements
e Reduces cycle time for weapon system milestones
e Incorporates PKI credentials into the approval process

Other Considerations:
e The pilot solution runs both inside and outside of ERP
o The Navy Convergence program is considering this solution as a pilot application for the Navy
ERP enterprise roll-out
e NAVAIRHQ is working with the office of the DON CIO and the DoD DCIO to ensure the solution
addresses the crucial areas of Clinger-Cohen documentation and is scalable for use by all of
DoD

Pilot Participants:
e NAVAIRHQ PAX River
e DON CIO and DASN CIO

Targeted Users:
e PMA's/PEO's
e CIO's
o Weapon System Program Managers
e Administrative support personnel involved with Clinger-Cohen documentation processing
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