FY02 DON Pilot Project Summary

Project Name: Common Access Card Contractor Verification System — (#1227)
Command: DON eBusiness Operations Office

Functional Area Manager (FAM): Manpower & Personnel

Pilot Summary:

This project provides a web-based platform for streamlining the process of issuing the CAC (Common
Access Card) to the government contractor population via an electronic DD 1172-2 form, validates
authorized government sponsors (Trusted Agents) through PKI credentials on the CAC, and creates
an intuitive workflow process that integrates with the current DEERS / RAPIDS environment.

Business Value Added:

e Web-enables DD 1172-2 form and creates an intuitive workflow process to greatly reduce the
paper trail

o PKI authentications of government sponsors (Trusted Agents) via the CAC
Data integration with DEERS / RAPIDS for efficient and accurate processing of contractor-
issued CAC'’s

o Ability to review CAC's issued to government contractor’s and revoke cards when necessary

o Creates a contractor’s database that facilitates data analysis of the DoD contractor workforce

Other Considerations:
e Project requirements and system reviews have had participation from all military services
e Once completed, the application will be available for use by all Navy and Marine Corps
commands

Pilot Participants:
e SC/CAC Group (DON eBusiness Operations Office)
e NSA Mechanicsburg (pilot site)
e DMDC West (Developers)

Targeted Users:

o DoD Contractors and government Trusted Agents Security Managers (TASM's) and Trusted
Agents (TA'S)
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