FYO3 DON Pilot Project Summary

Project Name: Unit Level Ammunition Status (#351)
Command: USMC

Functional Area Manager (FAM): Logistics

Pilot Summary:

ULAS provides capability for the deployed unit level to issue orders, provide accountability and visibility
of ammunition requisitioning and receipting. This gives decision makers and customers the ability to
obtain ammunition related data for use as a decision-making support tool. This project leverages the
PDA-accessible tactical communications network, developed in conjunction with the DON eBusiness
Naval Construction Forces Seabee Link pilot, as the conduit for exchanging this ordnance data.

Business Value Added:
¢ Improved ammunition asset visibility
¢ Real-time status reporting for and between deployed units

Other Considerations:
o Twenty prototype units deployed during Iraqi Freedom

Pilot Participants:
e Unit level Ammunition Scorecard
¢ MARSYSCOM
e MCAGCC 29 Palms
e JCS

Targeted Users:
e Ammunition Logisticians / Supply Chain
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