FYO3 DON Pilot Project Summary

Project Name: Quality Assurance Self Assessment - QASA (#1101)
Command: NAVSUP

Functional Area Manager (FAM): Acquisition

Pilot Summary:

This pilot develops a web-based system to automate the Quality Assurance Self-Assessment (QASA)
acquisition review process. QASA responds to requirements established by the Department of the
Navy Assistant Secretary of the Navy (Research, Development, and Acquisition) Procurement
Performance Management Assessment Program (PPMAP). PPMAP directs each acquisition command
to create a flexible performance-based system to access acquisition quality management. The QASA
pilot supports the PPMAP process by developing an automated Knowledge Management system for
creating, collecting, storing, maintaining, and disseminating accurate contract information and metrics.
QASA will reduce PPMAP quarterly review travel and labor costs by reducing the number of required
on-site review personnel and the time to conduct a review will decrease from 2-3 weeks to 2-3 days.

Business Value Added:
e Automates the collection of contract review data for presentation in multiple drill-down reports
o Generates a 50% reduction in the time and resources required to conduct quarterly post-award
contract reviews
o Reduces quantity of NAVSUP HQ PPMAP review time and duration of on-site reviews

Other Considerations:
e Exportable across NAVSUP
e Endorsed by the following:
- ED NAVSUP HQ, Mechanicsburg, PA
- Deputy Commander for Acquisition, Mechanicsburg, PA
- CIO, NAVSUP, Mechanicsburg, PA
- ED, NAVSISA, Mechanicsburg, PA

Pilot Participants:
o FISC Norfolk — Philadelphia Detachment

Targeted Users:
e FISC Contract Reviewers and Quality Assurance Program Manager
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